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This whitepaper provides a comprehensive guide to help businesses compare Microsoft

Dynamics 365 Business Central implementation estimates from various firms. Business

Central, a powerful ERP solution, requires careful planning, and its implementation

costs can vary significantly depending on numerous factors. Comparing estimates

effectively is crucial for ensuring the selection of the right partner and making a cost-

efficient decision that aligns with long-term business goals. 

Key takeaways from this whitepaper include

A clear understanding of Business Central and its implementation process 

Insights into the key cost components of implementation 

A framework for evaluating and comparing estimates from different firms 

A guide to standardizing estimates to make an apples-to-apples comparison 

Important considerations to ensure alignment with business needs and long-term

growth 

Executive Summary 
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Introduction 
Selecting the right implementation partner for Microsoft Dynamics 365 Business

Central is critical for achieving a successful ERP deployment. One of the most

challenging aspects of this process is evaluating and comparing the cost estimates

provided by different firms. Without a clear framework, the variety of pricing models,

methodologies, and services included in these estimates can make it difficult to assess

which offers the best value. 

In this whitepaper, we will explore how to understand the elements of Business Central

implementation estimates, what factors to consider when comparing them, and how to

ensure that the final choice aligns with both immediate and long-term business goals. 

Importance of Comparing Implementation Estimates 

Business Central implementations often represent a significant investment in time and

money. As such, it's critical to ensure that estimates from multiple firms are thoroughly

compared to avoid overpaying or selecting an inadequate partner. Differences in

pricing models, scope, and expertise can lead to varying project outcomes, and

businesses that fail to perform a careful comparison risk costly project overruns,

delays, or missed opportunities for optimization. 
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Some common challenges that businesses face when comparing implementation

estimates include: 

This whitepaper aims to help businesses navigate these challenges and make an

informed decision when selecting an implementation partner. 

Lack of
transparency

Some estimates may lack detailed breakdowns of costs, leaving

businesses uncertain about what exactly they are paying for. 

Varied expertise
and methodologies

Firms may have different levels of experience, methodologies,

and approaches to implementation, leading to significant

variation in quality and timelines. 

Inconsistent pricing
structures

Different firms may present their estimates in ways that make

direct comparisons difficult. 

Common Challenges Businesses Face During This Process 

Purpose and Scope of the Whitepaper 

This whitepaper is designed to provide businesses with a step-by-step guide to

evaluating and comparing Business Central implementation estimates from different

firms. We will cover everything from understanding the key components of these

estimates to how to create a standardized comparison matrix for evaluation. 
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Microsoft Dynamics 365 Business Central is a cloud-based enterprise resource planning

(ERP) solution that helps businesses manage their financials, supply chain, sales, and

customer service operations in one integrated platform. It offers key features such as: 

A typical Business Central implementation consists of several phases, each contributing

to the total cost: 

By centralizing these functions, Business Central provides real-time visibility into

business performance and helps drive operational efficiency. 

Section 1: Understanding Business Central
Implementation 

Overview of Business Central and Its Features 

Financial management 

Supply chain management 

Project management 

Customer relationship management (CRM) 

Business intelligence and reporting tools 

Typical Phases of a Business Central Implementation 

Design and
configuration

Customizing Business Central to meet the specific requirements

of the organization. 

Data migration

Development and
customization

Training and user
adoption

Transferring data from legacy systems to Business Central. 

Building custom features or extensions to fit the unique needs

of the business. 

Ensuring that employees are adequately trained to use the new

system. 

Discovery and
planning

Understanding the business needs and defining the project

scope. 

Go-live and support The final launch of the system, followed by ongoing support and

maintenance. 
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Several factors can significantly impact the cost of implementing Business Central,

including: 

These fees can vary based on the number of users and the selected licensing model

(perpetual or subscription). 

Key Factors Influencing Implementation Costs 

Customization
requirements

The more customization needed, the higher the development

costs. 

Data migration

Training needs

Geographic location

The complexity and volume of data being migrated can affect

both time and cost. 

The scope of training can vary depending on the organization’s

size and the number of users. 

Costs may vary depending on the geographic region and the cost

structure of the implementation partner. 

Project complexity Larger, more complex projects will naturally incur higher costs. 

When reviewing Business Central implementation estimates, it’s important to

understand the different components that make up the total cost. Here’s a breakdown

of common cost components you’ll typically encounter: 

Licensing fees represent the cost of purchasing Business Central software and any

additional modules required for specific functionalities. Business Central offers

different pricing tiers, including: 

Section 2: Components of Implementation Estimates 

Licensing Fees 

Premium Includes everything in Essentials, plus advanced manufacturing

and service management.

Essentials Covers financials, sales, project management, and other basic

features. 
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Consulting services are a significant portion of the overall estimate. These services

include: 

Consulting Services 

Project
management

Overseeing the project from start to finish. 

Business analysis Defining business requirements and aligning them with the

system.

System
configuration

Customizing the system to meet the business’s unique needs.

Customization often accounts for a large share of the cost. This includes: 

Customization and Development 

Developing custom workflows or reports to accommodate business processes

not supported out-of-the-box. 

Integration with other systems, such as CRM, eCommerce platforms, or industry-

specific software. 

Migrating data from legacy systems to Business Central is a critical part of

implementation. The cost will depend on: 

Data Migration 

Volume of data to be transferred. 

Complexity of data structures in the legacy systems. 

Data cleansing requirements to ensure accuracy in the new system. 
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Training ensures that users are fully capable of operating Business Central. This

includes: 

Training and Support 

Beyond the initial implementation, firms will often provide ongoing maintenance

services, which can include: 

Ongoing Maintenance 

User training for employees on how to use the system. 

Ongoing support for troubleshooting and issue resolution post-implementation. 

Technical support Assistance with technical issues. 

System updates Regular updates to ensure the software remains up-to-date. 

Future
customizations

Adjustments as business needs evolve. 

Each firm may approach Business Central implementation differently. Some may offer

fixed-fee estimates, while others may use a time-and-materials model. It’s crucial to

understand: 

Section 3: Factors to Consider When Comparing
Estimates 

Methodology and Scope of Each Firm’s Estimate 

What’s included in the scope of the estimate? Are all necessary components

(e.g., data migration, training) included? 

How are additional costs handled? For example, will customization beyond the

initial scope result in additional charges? 
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The firm’s experience with Business Central implementations should be a key

consideration. Factors to assess include: 

Experience and Expertise of the Implementation Partner 

Requesting client references and reviewing case studies can provide insight into the

firm’s track record. Key questions to consider: 

Client References and Case Studies 

Number of previous implementations the firm has completed. 

Industry expertise: Does the firm have experience working in your specific

industry? 

Firms in different geographic regions may have different cost structures due to labor

rates. However, it's essential to weigh this against the quality of services and the

potential for communication challenges across time zones. 

Geographic Location and Its Impact on Costs 

What were the outcomes of their previous projects? 
Were the projects completed on time and within budget? 

It’s essential to consider the long-term value of the implementation, not just the

upfront cost. A higher initial investment may lead to better long-term results, including: 

Long-Term Value and ROI Considerations 

Ongoing support Does the firm offer long-term support and maintenance

services?

Scalability How easily can the solution grow with your business? 
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To make a fair comparison, standardize the estimates by ensuring each one includes

the same components. For example, ensure that all estimates account for: 

Section 4: How to Evaluate and Compare Estimates 

Standardizing Estimates for Comparison 

Licensing fees 

Data migration 

Training and support 

A comparison matrix can help organize the different estimates and identify key

differences. Include columns for: 

Creating a Comparison Matrix 

Key cost components (e.g., licensing, consulting, training) 

Project timeline 

Deliverables 

Develop weighted criteria to evaluate each estimate, giving more importance to factors

that matter most to your business, such as: 

Using Weighted Criteria for Evaluation 

Expertise in your industry 

Long-term support options 

Total cost of ownership 

Before making a decision, ask each firm the following questions: 

Questions to Ask Each Firm 

How do you handle changes in project scope? 

What is your approach to customization and data migration? 

Can you provide references from clients with similar needs? 
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Be on the lookout for warning signs, such as: 

Red Flags to Watch Out For 

Lack of transparency in cost breakdowns 

Vague or overly optimistic project timelines 

Limited experience with Business Central 

Ensure that the proposed implementation aligns with your broader business goals. For

example: 

Section 5: Additional Considerations 

Importance of Alignment with Business Goals 

Efficiency Will the implementation lead to measurable improvements in

efficiency?

Growth Will the solution scale as your business grows?

Cultural fit is an often-overlooked factor in the selection process. Assess whether the

firm’s values, communication style, and working methodology align with your

company’s culture. 

Assessing the Cultural Fit with the Implementation Partner 

It’s crucial to consider the firm’s ability to provide ongoing support and ensure future

scalability. Ask about: 

Ongoing Support and Future Scalability 

Scalability Can the system grow with your business?

Post-go-live support What level of support is available after implementation? 
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Choosing the right partner for a Business Central implementation is a critical decision

that can have long-lasting impacts on your business. By carefully evaluating and

comparing estimates, standardizing the components for comparison, and asking the

right questions, businesses can ensure they select a partner that not only delivers on

cost but also offers long-term value. 

Making an informed decision requires a detailed understanding of the implementation

process, the cost components involved, and the experience and capabilities of each

potential partner. 

To learn more about
Dynamics 365 Business

Central visit
www.websan.com

Section 6: Conclusion 

https://www.websan.com/solutions/microsoft-dynamics-365-business-central

